CEIS REVIEW INC.
Commercial Portfolio Advisors EST 1989

» Loan Review Programs  » Loan Loss Reserve
General & Specialized ALLL to CECL Conversion
Acquisition Due Diligence ~ ALLL / CECL Validation

» Portfolio Stress Testing & » Credit Process &

Concentration Analysis Procedures Reviews
CRE & C&I Adherence to Regulatory &
Impairment Analysis Industry Best Practices

CEIS Review, Inc. was formed in 1989 for the specific purpose of providing commercial credit
consulting services to banks and other financial institutions. CEIS focuses its activities entirely on
the loan portfolio and its risk profile. The company is not affiliated with any accounting firm or
bank holding company.

CEIS' primary service areas are; Loan Review, Portfolio Level Stress Testing, and CECL/LLR
Methodology Validations. Other services which we are retained for are Credit Risk Process Review,
Loan Policy assignments, CLO or other Due Diligence Reviews, and other specific research projects.

Our commitment to excellence includes delivering clear & concise reporting, utilizing cutting
edge credit and portfolio management techniques, maintaining an objective viewpoint,
providing ade-quate flexibility to clients’ needs and consistently staying ahead of emerging
industry and regulatory matters.

Ultimately, we are dedicated to our Client’s success and growth.

CEIS Offices: Contact Points:

New York Florida Tennessee www.ceisreview.com

75 Broad Street 3191 Coral Way 7051 Highway 70 South  info@ceisreview.com
Suite 820 Suite 201 #108

New York, NY 10004  Miami, Florida 33145 Nashville, TN 37221 888.967.7380 (Toll Free)

212.967.7380 305.442.6088
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EST 1989

Domestic & Offshore
Acquisition Due Diligence

Hrern
. B
——
e

-~
uss oY T |
Py

iy

ot
sanmn
Ertnare

i

Lowm Yo
ot

-
-

Mo Lo
B0 iy Linas 8 an

888-967-7380

I
www.CEISReview.com é: e ]
. . b - O +-
info@CEISReview.com = e =

Client Benefits

» Identification of potentially problematic assets or specific portfolio segments
prior to incurring delinquencies or loss
» Monitor & identify accuracy of Loan Officers risk rating assessments
» Provide feedback with lending personnel on deal structures and best practices
if applicable
» Make recommendations for loan Policy & Procedure improvements where warranted
» Facilitate a holistic understanding of commercial credit quality & administration
for Management & the Board
» CEIS shares valuable insights on market conditions and regulatory focus areas
» Our Professionals each bring ~25+ years’ Lending and/or Executive-level experience

Portfolio Stress Testing: CEIS' Stress Testing process includes:
“Bottom Up” Loan Level Approach
& > Applying singular & multiple stress scenario's to
“Top Down” Capital Adequacy Assessment portfolios to determine the direction of risk given

those singular, or multiple stress combinations

> Analyzing results to estimate potential impact on:
charge-offs, reserve levels, and ultimately capital
requirements

» Determining whether results suggest higher levels
of risk for certain segments and evaluating
potential action plans (portfolio re-balancing,
underwriting refinements, etc.)

» Board & Committee presentations

ALLL & CECL Consulting:
v' Validation of ALLL Methodology - CEIS v CECL Validation - CEIS’ validation will be on the

assesses an Institutions compliance with CECL model (Expected Loss and the process for the
regulatory requirements, GAAP requirements (ASC establishment of the ACL, incorporating the Feleva.nt
310 and ASC 450-20), and leading industry best regulatory requirements of ASU 2016-13 (Financial

practices, and and Instruments — Credit Losses).






